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09:00-09:30 Breakfast and networking 

09:30-09:45 Welcome from Lloyds Banking Group 

09:45-10:00 
Icebreaker: What are the innovation challenges you’re facing in your organisation 
and how do you think you can get around them? 

10:00-10:35 

Presentation: Strategy to Execution: The Missing Link 

 

Sharm Manwani 
Executive Professor of IT Leadership 
Henley Business School 

10:35-11:10 

Presentation: Innovation in one of the UK’s oldest Banks 

 

Gerwyn Jenkins 
Director, Group Innovation Office 
Barclays 

11:10-11:25 Coffee break  

11:25-12:00 Round table discussion groups and feedback  

12:00-12:35 

Fireside Chat: The importance of continuous learning for innovation 

 
Dr Bonnie Cheuk 

Global Capability Leader – 
Learning Agility 

AstraZeneca 

 
Monica Carlesso 

Head of New Business 
Exploration 

Lloyds Banking Group 

12:35-13:10 

Presentation: Nurturing an Innovative Culture at a Bank 

 

Jason Maude 
Chief Technology Advocate 
Starling Bank 

13:10-13:25 Final conclusions and close 

13:25-14:00 Lunch and networking  
 

Read on for discussion group topics and leaders 
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Round Table Discussion Groups 

Group A 

What processes are best to support innovation in your organisation? 

 

Jason Maude 
Chief Technology Advocate 
Starling Bank 

Group B 

How can executives make it easy, fast and cheap for innovators to run 
experiments? 

 

Sandra Vickery 
Senior UX/UI Design Manager  
BT 

Group C 

What skillsets do you need to successfully lead on Innovation? 

 

Sharm Manwani 
Executive Professor of IT Leadership 
Henley Business School 

Group D 
What's holding back innovation in your organisation and how could you get 
around it? 

Group E What kind of innovation would you like to see in your organisation and why? 

Group F How can you use the threat of new disruptors to encourage innovation? 
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